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DART 27 Hevenber 1946 
(Col, Béwards ) 
PEVOVAMOUM POR FORIAL CHAMAESLIN 


Subjects development of Additional NIA 


le ‘eferonee your mazormidun, dated 20 Hoven er 1946, sam subject. 
A 2%, The experimental nature of the mx| ne vanticned in your 25X6 
memorandum is recomiszed, These initial Hationsl Intellinanee “equirenets 
were regarded as a tegh oot so much of the negearity of anmowwesent by the 
uta of ite requirammnte for intellisenee te comply with Nalst., directives, 
but sore for the estebliahaent of the scordinated Interarency procedure 
with which they should be prepared and promulgated. hia procedure may now 
be outlined ar follewsr 

a Subdsiiagsion to Cru by the depicts ruseareh representatives 
of each agengy of their owa priorlty intellirence requirements for the area, 
and conference thereon. 

be Preparation by analysis of C19 from the prierity intelligense 
vequirements of the agenoies and of the current national invellircence requiremen ts 
imam to O'S aff: 

{1} current Sssentials of Eati-mal Intellirenee for the 
yarticgular aren, 

(2) Hational Intelligence Cbjectives wiieh sust te sought 
in order to produse these current essentials, 

GC. Subnisst-n to agmmeles md conference on draft o” b, shove, 
in order 4: ing: re coordination md that priority of each acency so far aa 1% 
affeete National Intellirenee isa net, 

d. Uoon aoproval by the researc’ representatives of the Natl mel 
Intellivrenes Requirements eonsiating of (1) Current “ssentials,ond (2) 
Lational Intellicence objectives, as steted above, turning over to “ollegtion 
repreaentatives of CIS add of the avencles the cask of preparing a sccor dina ted 


Sollecticn Plam S- meet the “equirenenta, 
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oe evelopment of Addi onal are 7 Gol Béwards as) 
%. The implementation by CIG and by each agency of the 

Hoordinsted Collestion “la: by the publication of itsbon olleetion “Mrectives 
containing instructions to met these requircmente. as well as itsown oriortty 
agency requl rementa, | 

%e IS is recognised that at the end of the arterly peried after 

25X6 publteation of[ |, sortaim imorovemnts in procedure ani datail may 

well be neds, I! is further obvious thet the actual requirementa mey and 
probably will chance, dooover, it is felt that the Mraetor of Gentral Tntellin 
genge san only fudf!ll his reapansibilities in the production of national 
intelligence by memes of the announcement of National Intelligence “oquiresante 
for areas of priority incerost to ational Polley, Thie ia in order that 
all intellizence oporstions may be directed along lines which will fulfill these 
requirements as thua announced, as well as purely departmental requirements, 

4, Yueh has been leermed by the C19 4n the experimental prediction 
of HideChima which will be spolied to succeeding 11%, and similarly the realtes 
thereel will be similarly used to improve the meane md nethods of obtainins 
the desired national intelli-enee, However, it is sinserely believed that 
the nati nel seourtty desmds that WIR be prepared without delay on the priority 
sreas and fielde of intelligence which are of poignant interest to the marclonte 

5. The difficulties of an early arrival of emlete agroement on the 
complete coordination of intelligenee ,ctivities are reoomised ad const stent 
effort will be continued to obtain a working m lution as promptly as po-sible, 
However, BIR are felt to be an operational moter set apart from those efferts and 
in the arrival of which we muat use the current toola, whatever they may te, 

8 Your further views on this matter ag stated above «re requested and 
if, as you surcest, a conference or recresenteatives te disquns “he -a‘ ter is 


Sevired to eall such a aesting, 


. Pera st 
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